
This book analyses changes in the global economy related to the increase in theimportance of knowledge 

resources that have taken place in recent decades. The author explains how these changes affect 

contemporary companies, especially those operating in many countries. He shows opportunities and 
challenges that are created by the current economy, which is often called a knowledge-based economy. 

Drawing on theoretical and empirical research the author tries to answer the question how companies 
involved in the process of internationalization should develop and manage their knowledge resources in 

order to increase their competitiveness. The  book presents and empirically verifies the author’s innovative 
model of how a company achieves long-term competitive advantage – the model of Dynamic  Knowledge 

Orientation. 

The book contains valuable expertise not only for managers and students of business or economics but also 

for everyone interested in getting a better understanding of such topics as knowledge based economy, 
knowledge management, internationalization and especially the process of achieving competitive advantage 

by a contemporary company. 

 

 

Marcin Soniewicki 

he is Assistant Professor in the International Marketing Department at Poznan University of Economics. He 
graduated from Royal Holloway University of London and was a Kulczyk Holding scholarship holder. He has 

participated in many research projects and headed one of them. In his research he concentrates on the role 

of the development and management of knowledge in the process of creating competitive advantage by 
contemporary companies. 

 

 

 


